
  
Borough of South Coatesville 

Council Meeting 
Thursday, December 18, 2025 

 
 

1.  Call to Order 
 

2.  Pledge of Allegiance 
 

3. Prayer/Moment of Silence 
 

4. Observance of Roberts Rules of Order 
 

5. Roll Call: / Council met in executive session at 6:00pm 
 

6. Citizens to address council on agenda items (3-minute time limit) 
 

7. Motion to amend the agenda. Motion to approve the agenda 
 

8. Approval of Meeting Minutes 
• Borough Council Meeting Minutes – November 25, 2025 

o Motion to approve  
 

9. Pay the Bills 
 

10. Old Business 
• Southview Homes – Update 

 
11. New Business 
• Refuse and Recyclable Materials Collection Bid 

o Consider a motion to award bid 
 

• 2026 Municipal Engineer  
o Consider a motion to appoint 

 
• Resignation – Borough Hall Administrative Assistant 

o Consider a motion to approve effective December 5, 2025 
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• Citadel – Authorized Check Signers for 2026  
o Effective January 1, 2026 
o President Wright, Councilor Eveland, & Manager Plaugher will stay on as 

signers 
o Remove Councilor Floyd from all bank accounts, due to his Council position 

ending on 12/31 
▪ Motion to approve 

• Consider Approval of Ordinance 2025-02, Increase of Compensation Levels for 
Borough Council and Mayor, per Pennsylvania Borough Code, Title 8 (amended). 

o In Boroughs with a population of less than 5,000, the amendment increases 
compensation levels from the current $1,875 to $3,145 annually, and the 
Mayor’s compensation from the current $2,500 to $4,190 annually. 

o Motion to approve    
 

• Consider Approval of Final 2026 Budget 
o Motion to approve 

 
• Consider Applying for a TAN (Tax Anticipation Loan) 

o Citadel 
 

• Consider a motion to cease the Borough’s police services effective midnight 
December 31, 2025, and to alert the Pennsylvania State Police to ensure police 
coverage 

o Motion to approve 
 

• Borough Council will study options including the potential disbandment of the 
Borough’s police department and report back to residents at a future Council 
meeting 

• 2026 Borough Meeting Schedule 
o Borough Council 

▪ January 5th Reorganization Meeting 
▪ Second and fourth Tuesdays of each month 

o Planning Commission 
▪ Second Monday of each month 

o Motion to advertise 
 



Page 3. 
 
 

12. Reports: 
• Finance Committee 
• Police Department 
• Public Works Report 
• Parks and Recreation  
• Wastewater Treatment Plant 
• Modena Fire Company 
• Planning Commission 

 
13. Comments 

• Citizens 
• Mayor 
• Councilors 

 
14. Good of the Order 

• Council Service Recognition 
 

15. Motion to adjourn 


